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Marking and Feedback Policy  
  
  
RATIONALE  
  
At Painters Ash Primary School our focus is to ensure that all of our children 
succeed in their learning and become increasingly independent learners.   
  
We strive to provide meaningful experiences that not only give learning a context 
and wider meaning, but also engage and challenge our children.   
  
Our expectations of every child are high and we expect them to make the best 
possible progress and become independent learners.  
  
The critical purpose of feedback and marking is about:   
  
  
Moving learning forwards  
  
This has the key elements of:  

 
• Highlighting and celebrating 

success  
• Supporting improvement  
• Identifying next steps in learning  

  
This rationale must be clearly understood and applied for feedback and marking to 
be truly effective.   
  
Feedback can be written, pictorial or through signals and could be from teacher to 
child, teaching assistant to a child, child to teacher or child to child.   
  
  
PRINCIPLES  
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At Painters Ash Primary School, we recognise that marking and feedback offers the 
greatest motivational benefits and improvements will come from focusing feedback 
and marking on:  
 
• the qualities of the children’s own work, in relation to the learning  intention 

and success criteria  
• specific ways in which the child’s work could be improved challenged and 

crucially, being given the opportunity to do so  
• improvements that the child has made compared to his/her earlier work  

  
  
We want our children to develop as independent learners, with an awareness of 
their own strengths as well as being skilled and able to tackle areas for 
development.  Therefore, it is essential that:  
  
• feedback and marking forms an informative and accessible dialogue with clear 

teacher and pupil roles  
• clear provision is made for opportunities to reflect and act upon improvement 

comments, thereby moving learning forwards  
• the children are made aware of learning intentions and success criteria that 

their work will be assessed against, in age-related vocabulary  
• the learning needs of individual children are understood and work is matched 

and marked appropriately  
• where appropriate, feedback is in the form of think pink comments  
• feedback is given sensitively and teachers are aware that self-esteem is the 

most significant factor in being a successful learner  
• Achievements are linked, so that each builds confidence in future goals  

 
  
AIMS & OBJECTIVES  
  
  
Effective feedback & marking should:  

 
• recognise, encourage and reward children’s effort and achievement and 

celebrate success over time  
 

• challenge or consolidate thinking  
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• provide an accessible dialogue between the teacher and children, and clear, 
appropriate feedback about the strengths of their work and areas for 
development  

• improve children’s self confidence in self-assessment and help them, with 
the teacher, to set future targets for the ‘next steps’ in their learning  

• give children a clear picture of how well they have met learning objectives or 
targets   

• identify children who need additional support/challenge  
• help pupils to develop an awareness of the standards they need to reach in 

order to achieve their targets  
• involve parents more directly in reviewing their child’s progress and help in 

reporting to parents  
• celebrate and reinforce expectations to inform future planning  

  
  
  
  
  
  
  
  
PRACTICE  
  
Wherever possible, feedback and marking should take place with the child as 
promptly as possible.   
As a school, we value verbal and written feedback equally in moving learning 
forwards.  
  
  
Verbal Feedback  
  
This means discussion about the learning with the child.  It is the most valuable 
form of feedback for all children (regardless of age or ability) as it is immediate, 
focused, personal and usually more articulate than written comments. The quality 
of thinking can be higher if it is verbal. It also allows for interaction between the 
child and the teacher or teaching assistant and, where appropriate, between peers.  
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It may take place during focused group work, in a learning/reading conference or 
review, and be either spontaneous or planned for.  
  
Where possible, it is useful to record when verbal feedback has been given, using 
the agreed notation in the attached Appendix 1.  
  
  
Written Feedback  
  
At Painters Ash we use two different colour pens when marking children’s work.   
  
Green ink should be used to identify where a child has met the learning intention 
and success criteria. Green comments should be specific so children understand 
why they are being praised.    
Pink ink should be used to identify next steps, corrections or challenges. Children 
and teachers at Painters Ash refer to these comments as ‘Think Pink’ marking.   
  
Teachers may use pink or green highlighters to identify aspects of the child’s work 
which needs to be praised or followed up in relation to the success criteria.   
  
Children may indicate using “pink” or “green” to identify aspects of their work or 
another child’s work which needs to be praised or followed up in relation to the 
success criteria.   
  
Purple Polish should be used by a child to edit or uplevel there work as part of a 
starter or a plenary to a lesson or to support the teachers marking, It could also be 
in response to a think pink.  
  
All work, including homework, will at least be checked against the learning 
intention. This is important as it sends a message to the child and the wider 
community that we value every piece of learning undertaken by our children. The 
teacher will demonstrate the fact that they have acknowledged the work by using 
ticks (). Stamps or stickers may also be used to indicate work has been checked.  
  
  
Quality Marking  
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These written comments will be more detailed but must still be formative in nature 
and intended to move learning forwards. They will:   
 o be positive and celebrate effort and achievement 

o relate to learning intentions o indicate next 
steps for improvement  
o be supported with time and opportunities to reflect upon and engage with  

  
  
Prompts for Marking  
  
It is important when marking to encourage children to think on a deeper level 
about their work and to reflect on what they have learnt.   
  
There are three techniques that teacher should employ to ensure this takes place:  
  
  
Reminder Prompt  
  
Draws the learners ‘attention back to the learning 
intention. e.g. Say more about…  
e.g. Explain why you think this…  
  
  
Scaffolded Prompt  
  
Gives more help by focussing on specifics, helping learners to extend their present 
understandings and improve their work.  
  
e.g. A Question - Can you explain why? How much was…? How did…? When 
exactly…?  
e.g. A Directive - Please check your answers by…Give more detail to explain…  
e.g. An Unfinished Sentence - The colours in the flag are…  
  
  
Example Prompt  
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Make suggestions, offer information, give a range of possible answers to choose 
from.  
  
e.g. Choose one of these statements and/or create one of your own:  
George was unlucky because he tipped over Grandma’s medicine before she drank 
it all.  
OR  
George had a lot of bad luck, particularly when he tipped over Grandma’s medicine 
before she had finished it.  
  
  
  
EYFS  
  
EYFS collect evidence electronically using early excellence. These observations will 
be linked to the areas of development and characteristics of learning  (See 
Appendix 3).  
  
  
KS1  
  
To support children’s learning, KS1 have their own marking code using symbols to 
ensure all children can identify their next steps in learning. (See Appendix 4).  
  
  
Subject Specific Marking  
  
  
English  
  
We need to show the children that their writing has a genuine audience and that we 
are interested in what they have to share and are not reading their work to merely 
find errors.  
  
Children need to feel their writing is valued and we should respond to it as a reader 
who wants to share their experiences and ideas in order to support its 
improvement.  
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A maximum of three spelling errors should be addressed when marking children’s 
work. The child should then enter them into their magpie journal.  
  
Inside the front cover of all English books, marking guidance can be found (See 
Appendix 1 and 2)   

  
Maths  
  
The purpose of marking in maths is primarily diagnostic. It communicates to a child 
whether they have successful, being motivational, and serves to inform a teacher’s 
planning in terms of any misconceptions.  
  
  
Inside the front cover of all Maths books, marking guidance can be found (See 
Appendix 1 and 2)  
  
Marking should be specific to skills set out in the learning intention and written 
comments made allow children to extend and develop these skills further.  
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Other correction issues:  
 o Not all work or every mistake will be corrected.  To correct everything with a 

secretarial approach is usually counter-productive  
 
• For redraft and display purposes, children’s work may be redrafted, spell-

checked and amended to produce a ‘final’ copy but there would normally be 
an earlier draft available  

• A strong emphasis should be placed on appropriate presentation and  correct 
or appropriate phonetic spelling in work which is used for display  

• A maximum of three spellings may be selected for correction (by the child, 
peer or the teacher) on the basis of what the child needs to learn next or has 
already learnt.   

• Rubbing out should be strongly discouraged. The ‘mistake’ is important 
evidence of a child’s learning process and should be valued. Where a child 
makes a ‘mistake’, the self-correction should be written next to the original 
error and the error crossed through using a single line  

 
  
Wherever success and improvement comments are shared, either after or during 
the lesson, learning time must also be given for children to reflect, act or respond 
to them – this is crucial to actually moving learning forwards over time. This could 
be:  
• spontaneous, but more likely will require careful and considered planning 

to fully integrate it within high quality class practice   
• During a mini-plenary or learning review  
• During an introduction or plenary for children to read, discuss or make  

improvement suggestions and act on them  
• Question/answer sessions may be used to facilitate this  

 
  
Wherever possible, children are encouraged to self-assess their own 
learning   
In order to facilitate their independence as learners, children should have access to 
and, where appropriate, be involved in setting:  
 
• Learning intentions  
• Success criteria  
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The following may be used to enhance learning opportunities:   
  

o assessed or modelled examples o opportunities for peer and self-
assessment o opportunities to take the initiative to make improvements o an 
awareness of pupils’  personal learning styles Monitoring  

  
This is an agreed, whole school policy. As such, all teachers and support staff are 
expected to apply it consistently within the aims of its rationale.  
  
The application and impact of the Feedback and Marking Policy will be reviewed 
yearly and referred to within lesson observations and as part of explicit book 
scrutinies conducted by the school’s Senior Leadership Team (SLT) – and supported 
within phase groups across the school.  Books will have a sticker placed in the back 
cover, which is signed and dated, whenever they are monitored by a member of SLT, 
the Subject leader or a by a Governor.   
  
Outcomes will be shared to enhance best practice and will also form part of 
judgements made for professional Performance Appraisal.  
  
  
REVIEW  
  
This policy will be reviewed biannually by staff and governors.   
  
  
January 2016  



 

Appendix 1 – KS1  
  
  

Marking and Feedback at Painters Ash School  

  

At Painters Ash we mark your work in many different ways, sometimes you may 
mark your own work or it may be marked by a friend. Your teacher will look at 
your work regularly and will tell you what you have done well. Sometimes your 
teacher will tell you how you can improve your work, this may be written on 
your work or your teacher may talk to you about what needs to be done.  

Green – These are things you have done well.  

Pink – These are your next steps to improve.   

  

In KS1, these marking symbols mean:  

  

H      Help given by adult  

G      Group work  

I      Independent  

D      Discussed  

Sp      inaccurate spelling, the incorrect spelling has been   underlined  

  

Exercise Book Presentation  

  

English o Learning intention sticker with long date and 

learning intention o Start writing at the margin. o One 

line between paragraphs.  

o Use a new page per Learning Intention.  
o All sheets will be trimmed and stuck in carefully (not folded) o 

Refer to the marking code sticker for next steps.  
  



 

Maths  

• Learning intention sticker with short date and learning 
intention  

• One digit or symbol in each square.  
• Use a new page per Learning Intention.  
• All sheets will be trimmed and stuck in carefully (not 

folded) 
 
 Respond to “Think Pink” challenge stickers  

  
Appendix 2 – KS2  

  

Marking and Feedback at Painters Ash School  

  

At Painters Ash we mark your work in many different ways, sometimes you may 
mark your own work or it may be marked by a friend. Your teacher will look at 
your work regularly and will tell you what you have done well. Sometimes your 
teacher will tell you how you can improve your work, this may be written on 
your work or your teacher may talk to you about what needs to be done.  

Green – These are things you have done well.  

Pink – These are your next steps to improve.   

  

In KS2, these marking symbols mean:  

  

H  Help given  

GW  Group Work  

G  Inaccurate use of grammar  

D  Discussed  

//  New paragraph  

P  Punctuation error  

SP   spelling  

  



 

Exercise Book Presentation English o 

Write the long date and underline with a ruler and a pencil.  o 

Learning intention to be written and underlined with a pencil and 

ruler. o Start writing at the margin. o All sheets will be trimmed and 

stuck in carefully ( not folded)  

  

Maths  

• Draw a margin 2 squares in using a ruler and pencil. o 
Middle margins may be used for short calculations. o Short 
date only and underlined.  

• Learning intention to be written and underlined with a 
pencil and ruler. o One digit or symbol in each square.  

• All sheets will be trimmed and stuck in carefully (not folded)  

Appendix 3  

Early Years Marking Code  

  
Symbols in Learning Journeys  

  
I Independent work  
CI Child Initiated  
AD Adult Directed  
D Discussed  
G Group Work  
  
Teachers indicate the curriculum area and Early Excellence tracker statement 
that the observation link to. They also indicate the monthly age band for that 
area.  
  
PSED Personal, Social, Emotional Development  
SCSA Self-Confidence and Self-Awareness  
MR Making Relationships  
MFB Managing Feelings and Behaviour  
  



 

CAL Communication and Language  
LAi & LAii Listening and Attention  
Ui & Uii Understanding  
Si & Sii Speaking  
  
PD Physical Development  
MH Moving and Handling  
HSC Health and Self Care  
  
Ri & Rii Reading  
Wi & Wii Writing  
  
MNi & MNii Maths Number  
SSMi & SSMii Shape, space and Measures  
  
UW Understanding the World  
PC People and Communities  
TW The World  
T Technology  
  
EAD Expressive Arts and Design  
EUMM Exploring and Using Media and Materials  
BI Being Imaginative  
  
Work should be dated, initialled and linked to areas of the curriculum. 
Samples of work should be annotated with children’s comments as 
appropriate.  

  
  

  
  
  
  
  
  
  



 

  
  
  
  
  
  

  
Appendix 4 Marking codes used in Key Stage 1  

  

 

 
  
  

  

  



 

  
  
  
  
  
  
  
  
  
  
  

  
Appendix 5  

Additional guidelines and expectations for Marking across all 
subjects  

  

-Topic based writing that is in the topic book should be marked to the same 
expectations as in the English books. If writing has gone in to the Topic book 
during an English lesson, the English book needs to indicate that work for that 
day is in the topic book (label to signpost)  
  
-All work in all books needs to be acknowledged (green marked). All core 
subjects, including science must be pink and green marked, using think pink 
comments. Think pink in topic books can be more general.   
  

-  WHILST DRAFTING AND EDITIING IS INTEGRAL TO WRITING.   WORK MUST 
NOT BE COPIED UP INTO AN EXERCISE BOOK  

  
-Presentation of topic books. We encourage independence, the work in topic 
books should be presented to a higher expectation e.g should be trimmed, 
aligned neatly on the page. If there is an issue with the first piece this should be 
addressed with that child as they need support with presentation. The front 
cover must show we value the work.   
  



 

-Handwriting and presentation across all books needs to be consistent and 
expectations must be clear eg. if a piece is done to a poor standard, it should be 
done again/improved  
  
-Progress should be evident in all books in terms of quantity and quality.   
  
-Make sure that your books show evidence of work on a daily basis. Include a log 
or sticker to signpost the work done other than a piece of writing.  
  

There should be a piece of work a week in science and RE books  

  

  

  

  

Appendix 6  

Examples of Marking and Feedback  
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